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The Proven CRM Migration Checklist
for Nonprofits

A 5-Step Guide to a Seamless Transition for
Growing Organizations
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The High Cost of the Status Quo

Nonprofit organizations today operate in a critical operational paradox.
Leaders recognize that their current systems, often a patchwork of
spreadsheets, legacy software, and disconnected tools are actively stifling
growth and obscuring donor insights. Yet, the path to modernization is
frequently blocked by the fear of a complex, expensive, and disruptive
migration process

This tension creates a state of operational paralysis. Teams remain buried
in manual data entry rather than building relationships, while donor
engagement slips due to a lack of time and actionable data.

At Aha Impact, we have witnessed this scenario play out hundreds of
times. While a failed migration can indeed set an organization back, a
successful transition does not require magic; it requires a proven process.
This guide breaks down the traditional CRM migration into five
manageable steps, demystifying the journey so you can align your team
and prepare for a move that empowers your mission.
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Step 1: Audit & Align (The "Why & What")

You cannot select the right solution without first diagnosing the specific problem. Before scheduling a demo, an

internal audit is essential.

|dentify Critical Failures

Pinpoint exactly where your current system is
costing you time.

Example: "Our volunteer, event, and donor data live
in three different systems, preventing a unified view
of our supporters."

Map Your Supporter's Journey

Define how a constituent moves from being a new
volunteer to a recurring donor. Your new CRM must
track this unified journey

Define "Must-Have" Goals

Determine what the new system must achieve on
Day 1.

Good Goal: "Run a one-click report of all LYBUNT
(Last Year But Unfortunately Not This Year)
donors."

Get Team Buy-In

Gather your Executive Director, Development team,
and Volunteer Coordinator. If the system lacks
usability, staff adoption will fail.
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Step 2: Data Cleanup (The "Garbage In, Garbage Out"

Phase)

This is often the most critical step. Migrating messy data into a modern CRM is equivalent to moving
spoiled food into a new refrigerator.

01 02 03

Centralize Your Data De-Duplicate Records Standardize Fields

Pull every record from Excel, Merge duplicate contacts and Ensure consistency across data
Mailchimp, event software, and accounts to ensure an accurate points (e.g., changing "St.",
volunteer lists into one master donor count. "Street", and "str." to a single
location. format).

04 05

Purge Old Data Update & Append

Archive records that are no longer relevant to Run an NCOA (National Change of Address) update

streamline your database. to ensure data accuracy and mail deliverability.
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Step 3: Map & Migrate (The "Technical"” Phase)

This phase involves instructing the new CRM on where your cleaned data belongs.

Create Your Data Map Validate the Test Data

Create a blueprint spreadsheet mapping old columns to Check manually did the giving history transfer correctly?
new CRM fields. Are contact notes attached to the right profile?
Example: "Column G: Gift Amount" - "New Field: Perform the Full Migration

Donation Amount"
Once validated, set a "go-live" weekend for the final

Run a Test Migration transfer.

Import a sample of 100 records first. Never import an
entire database without validation.
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Step 4: Configure & Train (The "Adoption" Phase)

The data is in, but the system isn't "yours" yet. Customization is key to usability.

s

Set Up User Roles

Ensure the Development Director sees financial
data while volunteers only access schedules.

D)

Build Key Report Templates

Pre-build reports for Lapsed Donors and New
Donors so they are ready to run in one click

Customize Dashboards

Configure views to show your "Must-Have" goals
(e.g., Donor Retention Rate, Top Donors)

@)
an

Train Your Team

Host mandatory, hands-on training. Show staff
the new workflows for their specific jobs.
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Step 5: Launch & Optimize (The "New LB ElRlR
Normal")

You've gone live. The hardest part is behind you, but optimization continues.

Establish a "Data Champion" Optimize & Automate

Designate one person as the internal expert to Start exploring new features. Set up automated tax
enforce data quality. receipts and build a Development Dashboard to
track follow-up tasks

That Checklist Is Comprehensive, But Overwhelming.

You just reviewed a 5-step guide to a traditional CRM migration. Most small to mid-sized nonprofits looking at that
list face a harsh reality: they lack the time, the clean data, and the dedicated IT staff to manage such a complex
project

That traditional process is a massive, costly project.

There is a Different Approach.

What if you could bypass the hardest parts? What if you could eliminate the fear, the consultant costs, and the
endless hours of data mapping?

We built Aha Impact specifically for growing nonprofits that need enterprise-level power without the enterprise-
level migration headache. 7 0f 9



The Aha Impact Advantage

Traditional Migration (The Checklist You
Just Read)

Step 2 (Data Cleanup): You spend weeks cleaning and de-

duplicating spreadsheets.

Step 3 (Migration): You hire a costly consultant or risk

doing it yourself.

Step 5 (Go-Live): Your launch takes 3-6 months. Your

mission is paused.

Pricing: You get penalized with surprise fees when your

donor list grows21.
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The Aha Impact Experience

We do it for you. Our team handles your data cleanup,

mapping, and import.

It's included. $O Migration Fee*. We mean it. Zero

We launch you in 5 DAYS. Stop working in spreadsheets

on Friday and go live in your new CRM on Wednesday

No Per-Record Pricing. Add your donors, volunteers, and
prospects. Our pricing is tied to your team size, not your
list size so you're never penalized for growing your

community

*Available for small to mid-sized nonprofit organizations. Terms and conditions apply 80of9
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Stop Fearing Your Technology. Start Growing Your

Mission.

You don't need another complex IT project. You need a partner. Stop
wrestling with outdated tools and get your hours back.

See exactly how our 5-day, proven migration process will transform your operations.
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Let’s get started today!
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