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Your Biggest Fundraising Opportunity Is Already on Your Team

As a nonprofit leader, you face constant pressure. You're tasked with 

finding new donors, but traditional acquisition is expensive—costing 

as much as $1.50 for every dollar raised.

Worse, the "leaky bucket" syndrome is real. National data shows that 

nearly 70% of first-time donors never make a second gift, forcing 

you back onto the costly acquisition treadmill.

But what if your next—and most loyal—major donor isn't a stranger?

What if they're already in your database, passionately committed to 

your mission, and just waiting to be asked in the right way?

They are your volunteers.

Volunteers have already demonstrated the ultimate commitment: 

their time. They are your most engaged supporters. The problem is 

that for most nonprofits, this valuable insight is invisible.

Why? Because your data lives in silos.

Your volunteer coordinator manages a spreadsheet. Your development director uses a separate donor database. Your event manager has a list 

in yet another tool.

Because these systems don't talk, you're missing the complete picture. You can't see that the dedicated volunteer who logged 50 hours last 

month is also a "non-donor."

This guide provides three simple, actionable strategies to break down those data silos and turn your most passionate volunteers into your most 

reliable donors.
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Strategy 1: Identify Your "Hidden Gems" with a 360-Degree View

You can't cultivate a prospect you can't see. The first step is to move beyond fragmented spreadsheets and build a single, unified view of every 

supporter.

The Problem

When your volunteer data is "over here" and your donation data 

is "over there," it's impossible to get a clear picture. You're stuck 

manually cross-referencing lists, wasting "limited time" your 

"short-staffed nonprofit" doesn't have.

The Solution

Implement a truly integrated CRM where every supporter has 

one profile that tracks all their interactions—donations, event 

attendance, and volunteer hours, all in one place.

How to Do It

With a unified system, this "arduous task" becomes a 30-second 

report. You simply ask your CRM:

• "Show me all contacts who have > 10 volunteer hours in the 

last 6 months AND a lifetime donation amount of $0."

The Result

You instantly have a high-potential prospect list. These aren't 

cold leads; they are warm, mission-aligned supporters who have 

already raised their hands. This is the "hidden gem" analysis that 

successful nonprofits use to find untapped potential in their 

existing database.
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Strategy 2: Understand Their "Why" by Tracking Their Journey
Once you have your list of "non-donor volunteers," your next instinct might be to send them all a generic donation appeal.

Don't.

A generic, one-size-fits-all message is the fastest way to make them feel unappreciated and disengage. You're asking for money while ignoring the 
valuable time they've already given.

The Problem

You know that they volunteer, but you don't know why. What specific part of your mission resonates with them?

The Solution

Use your unified CRM to look deeper at their entire engagement history. A modern CRM provides a "timeline view" of every single touchpoint.

How to Do It

Before you ask, review their profile and find the story:

What programs did they volunteer for?

Did they help with the annual gala, the 
after-school program, or the new building 
project? This tells you what they're 
passionate about.

What events have they attended?

Did they come to the fundraising breakfast 
and volunteer at the 5K?

How are they engaging online?

What's their email engagement score? Are 
they opening every newsletter?

The Result

You're no longer guessing. You have actionable data. You know that "Jane Smith" isn't just a volunteer; she's a "Program X Volunteer" who is 
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Strategy 3: Make the "Responsive Ask" with Personalization
Now you're ready to make the ask. This is where you convert their time equity into financial equity. The key is to be "responsive"—to 
acknowledge their existing contribution before asking for a new one.

The Problem

Many nonprofits are trapped using "outdated tools" that only allow for 
generic email blasts. This makes personalization impossible at scale, so 
it simply doesn't get done.

The Solution

Use your CRM's segmentation and marketing integration to send the 
right message to the right person at the right time.

How to Do It:

Segment
Take the list you built in Strategy 1 and save it as a "Marketing List".

Personalize
Connect this list to your email tool (like Mailchimp or Constant Contact) and draft a message that leads with gratitude:

• Subject: Thank you for your impact, [Jane]!

• Body: "Hi [Jane], your 20 hours of volunteer work at our [After-School Program] last quarter made a huge difference. Because you've seen 
the impact of this program firsthand, I wanted to personally invite you to become a founding donor for its expansion..."

Track
As soon as you send the email, use your CRM's "Development Dashboard" to create an automated "task" to follow up with a phone call three 
days later. This ensures no high-potential prospect falls through the cracks.

The Result

You've transformed a cold appeal into a warm, personal invitation. You've respected their contribution, connected their passion to a 
financial need, and built a foundation for a lifelong donor relationship.
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Stop Juggling Systems. Start Building Relationships.

Your nonprofit's biggest challenge isn't a lack of prospects; it's a lack of visibility.

Your next major donors are already on your team, but they're hidden in disconnected spreadsheets and clunky, outdated systems. This 

"system juggling" doesn't just cost you money—it leads to staff burnout and countless missed opportunities.

To turn your volunteers into donors, you need a single, unified platform built for a growing nonprofit just like yours.

Aha Impact is an all-in-one CRM that breaks down data silos from day one. It was designed specifically to give small and mid-sized nonprofits 

a single source of truth, integrating your Donors, Volunteers, and Events into one easy-to-use platform.

Stop wrestling with spreadsheets and start building real relationships. Your next major donor is waiting in your volunteer list.

Aha Impact can help you find them.
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Ready to See Your Data in One Place?

See exactly how Aha Impact can turn your volunteer data into your biggest fundraising win.

Schedule your personalized 20-minute Discovery Call today.

Quick Setup

We offer zero-cost migration and can 

have your team fully launched in just 5 

days.

Easy Transition

Worried about the pain of switching 

systems? We make it easy.

Built for You

Available for small to mid-sized 

nonprofit organizations.*
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Turn Volunteers into Lifelong Donors — Start Your 14-Day Trial.

Stop guessing who your next donor could be. Start turning volunteers into passionate supporters who give and stay engaged.

Ready to Turn Volunteers into Donors?
Scan the QR code below to book your free 20-minute Discovery Call and see how Aha Impact can help you re-engage your supporters.

☎ +1 804-215-4497 | ✉ sales@ahaapps.com | © 2025 Aha Apps, All Rights Reserved

Let’s get started today!
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